X MEMBERSHIP

NNNNNNNNN

" DEVELOPMENT

15/04/2016



[ BWF RATIONALE

NNNNNNNNN

EUROPE

 To work in partnership with the Continental Confederations
and BWF Members to support the delivery of structured
development programmes, projects and activities that
develop individual potential in our sport and build systems,
structures and pathways from beginner to world class.

* To build the capacity of the CCs and BWF Members to better
manage, administer, regulate and develop badminton
regionally / nationally.
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Governance

Management

More

Technical Officials

Better

Administrators

m

Event Managers
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LATEST DEVELOPMENT INITIATIVES WITH
i | WORLD ACADEMY OF SPORT

Event Management training programme
*National Administrators’ training programme
‘Player Pathway Programme

«Structures for player development
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ADMIN EVENTS

e Online programme e Online programme
e Face-to-face course e Level 1 face-to-face
e Post-Graduate e Level 2 face-to-face

Certificate (or other) e Observer Programme

15.04.2016



(Y NATIONAL ADMINISTRATOR PROGRAMME
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National Administrator Programme

e Badminton Activities and Programmes

e Working with Stakeholders

e Membership (Rights and Responsibilities)

e Organisational Development and Administration
e Sport and Player Development

e Funding and Finance

15.04.2016



X | SCREENSHOT: ONLINE ADMINISTRATOR
wisH | COURSE

Administration

Fileshare

BWF Badminton Academy home

Programme home

Programme modules :

-

Badminton as a global
sport

Introduction to
stakeholders

Membership

Organisational
development and
administration

Sport and Plaver
Development

Introduction to funding
and finance

B89 out of 85 read

a Certificate progress: 100%

BWF Administration Programme

How the programme works

The programme modules are listed on the left. You can view
the modules in any order.

Your progress through the programme is shown below.

Your progress

[_J You have read 892 out of 89 pages

g You have passed this programme

Y¥ou can now download your certificate of

completion by using the link below. If you
wish to you can also reset the programme.

= Download your certificate

-

2016



Y SCREENSHOT: ONLINE ADMIN COURSE
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@ Fileshare Constitution and governance [N ERERES BN E & Hide

Strategic and operational planning

@ BWF Badminton Academy home Administration and management

@ Programme home

Governance in practice

Programme modules : - ' N L . .
9 In addition to understanding the principles of governance, it is also important to consider how

these can be put into practice in administering vour national federation. The following diagram
Badminton as a global provides an overview of this concept, as both strategy and governance need to be considered
sport when operations are undertaken by the organisational structure.

Introduction to

StakEhOIders -

Vision
Membership / \

Organisational ]
development and Governance Strategy

administration \ /
Sport and Player

Management
Introduction to funding
and finance Deptz

Development
o= If vou look in detail at some of the following core roles of a national federation, vou will see'the
g Elionbotiaiveod respective roles of governance and strategy in the day-to-day operations of the federation.
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N EVENT MANAGEMENT CONTENT
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EVENT MANAGEMENT PROGRAMME

e The Importance of Events in Badminton

e Key Considerations in Event Management

e The Foundations of a Local Organising Committee
e Planning and Delivering Events

e \Wrap-up and Reporting

15.04.2016



) SCREENSHOT: ONLINE EVENTS COURSE
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& Programme home
Practice courts

Programme modules :

Background Service level Operational planning Readiness & execution
The importance of
events in Badminton
’ : : = All teams must be provided equal access to practice courts and warm up
Key considerations in
event management areas.

The foundations of a
Local Organising
Committes

Planning and
delivering events

Wrap-up and reporting

®2 77 out of 77 read

D Certificate progress: 100%%

1 Awvailable
Completed

Mot yet available
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* Freely available to interested NFs or clubs
e Pre-requisite for F-2-F or stand-alone resource

e Face-to-face course(s) in each CC
e Can be adapted to different countries/regions

e Specialist programmes
e Different options based on identified needs

15.04.2016



WAO0S draft of BWF edit and Script to CC Rev!ewed
script to

: : revision of .
online script Review Group

script online build

LAUNCH OF Online draft to

ONLINE ‘ Final edits ‘ Review Group
PROGRAMME

15.04.2016



[ FACE-TO-FACE COURSES (CC DELIVERY)
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Training of Programme Leads (“Tutors”)
from each CC

CC-delivered Admin and Events courses
run by Programme Leads

15.04.2016
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LAUNCH OF ONLINE COURSES
* Early May

TRAINING OF PROGRAMME LEADS
* June 1-3 in Kuala Lumpur

CC-RUN COURSES
* To be incorporated into annual plans

15.04.2016
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The programme is focussed on allowing Member
Associations to build a systematic approach to talent
identification and athlete development for their sport.

Through the identification of short, medium and long
terms goals the programme highlights ways to
maximise outputs at each stage of the pathway.

15.04.2016



N PLAYER PATHWAY PROGRAMME
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The programme allows participants to not only
understand the approach to managing athlete
pathways but provides a structured process to drafting
an actual Player Pathway Plan for their country or
Member Association.

This is achieved through tailored group work, feedback
and individual activities throughout the programme.

15.04.2016



' PROGRAMME OUTCOMES
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* A clear National Player Pathway Plan which
includes:
v'Talent pool creation strategies based on ‘end point’ planning

v'Talent development strategies with associated KPI’s and resource
planning

v'Talent retention and engagement strategies
v'Support services linked to pathway and player requirements
v'Stakeholder integration and strategies for a shared vision.

15.04.2016



N PLAYER PATHWAY PROGRAMME

BADMINTON
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Pre-Programme

eSubmission of
Registration Form
including Member
Association
Analysis and
expectations of
completing the
programme

| o=

" Programme Delivery ‘

» Attendance at all
sessions during the
3 day programme

e Completion of all

group and

individual work
tasks set

Post-Programme

eSubmission of a
Player Pathway
Plan to BOCC and
the BWF

eImplementation of
the Player
Pathway Plan with
support from
BOCC and BWF

15.04.2016



@ PLAYER PATHWAY MODEL

Competition Retirement Long Term Goal:

T Sustainable High
| Tal P . Performance Model with
3 reduced programme loss
Programme Loss
Talent Progression

Programme Loss
Talent Development
]_//———> Programme Loss
l Talent igleptinn

Programme Loss
ANE

Country
Population

Central
Organisation
Organisational Design & Leadership

Government Corporate Facilities

Other

S921A43¢ 310ddng
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N PLAYER PATHWAY PROGRAMME

NNNNNNNNN

EUROPE

* PPP Course successfully runin 3 CCs
* Pilot course delivered in Europe

* Early feedback suggests increased national
stakeholder funding from plans in Pan Am and
Oceania

* WAo0S PPP programme has increased national
investment in other Olympic Sports (e.g., Rugby)

15.04.2016
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* To work in partnership with the Continental
Confederations and BWF Members to support the
delivery of structured development programmes, projects
and activities that develop individual potential in our
sport and build systems, structures and pathways from
beginner to world class.

* To build the capacity of the CCs and BWF Members to
better manage, administer, regulate and develop
badminton regionally / nationally.
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Y 2016 — 2020 BWF VISION

BADMINTON
EUROPE

-
Q)
—~+

O — 0

S5 Q.

©

Q
.yl

uew.oiad

Strengthen: CC + MA Leadership + Capacity

Strategic plan + Operational Programmes and planning
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Thank You!
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