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BWF RATIONALE

• To work in partnership with the Continental Confederations 
and BWF Members to  support the delivery of structured 
development programmes, projects and activities that 
develop individual potential in our sport and build systems, 
structures and pathways from beginner to world class. 

15.04.2016

structures and pathways from beginner to world class. 

• To build the capacity of the CCs and BWF Members to better 
manage, administer, regulate and develop badminton 
regionally / nationally. 



DEVELOPMENT PRINCIPLES

• BADMINTON WORLD FEDERATION
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LATEST DEVELOPMENT INITIATIVES WITH 
WORLD ACADEMY OF SPORT

•Event Management training programme

•National Administrators’ training programme

15.04.2016

•Player Pathway Programme

•Structures for player development



MEMBERSHIP DEVELOPMENT RESOURCES 

ADMIN

• Online programme

EVENTS

• Online programme
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• Online programme

• Face-to-face course 

• Post-Graduate 
Certificate (or other)

• Online programme

• Level 1 face-to-face

• Level 2 face-to-face

• Observer Programme



NATIONAL ADMINISTRATOR PROGRAMME

National Administrator Programme

• Badminton Activities and Programmes

• Working with Stakeholders• Working with Stakeholders

• Membership (Rights and Responsibilities)

• Organisational Development and Administration

• Sport and Player Development

• Funding and Finance
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SCREENSHOT: ONLINE ADMINISTRATOR 
COURSE

15.04.2016



SCREENSHOT: ONLINE ADMIN COURSE
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EVENT MANAGEMENT CONTENT

EVENT MANAGEMENT PROGRAMME

• The Importance of Events in Badminton• The Importance of Events in Badminton

• Key Considerations in Event Management

• The Foundations of a Local Organising Committee

• Planning and Delivering Events

• Wrap-up and Reporting
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SCREENSHOT: ONLINE EVENTS COURSE
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3 LEVELS 

Online

• Freely available to interested NFs or clubs

• Pre-requisite for F-2-F or stand-alone resource

• Face-to-face course(s) in each CC
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CC

• Face-to-face course(s) in each CC

• Can be adapted to different countries/regions

WAoS

• Specialist programmes

• Different options based on identified needs



DEVELOPMENT PROCESSDEVELOPMENT PROCESS

WAoS draft of 
online script

BWF edit and 
revision of 

script

Script to CC 
Review Group

Reviewed 
script to 

online build
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Online draft to 
Review GroupFinal edits

LAUNCH OF 
ONLINE 

PROGRAMME



FACE-TO-FACE COURSES (CC DELIVERY)

BWF/WAoS design of training and support 
material

Training of Programme Leads  (“Tutors”) 
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Training of Programme Leads  (“Tutors”) 
from each CC

CC-delivered Admin and Events courses 
run by Programme Leads



TIMELINE

LAUNCH OF ONLINE COURSES

• Early May

TRAINING OF PROGRAMME LEADS
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TRAINING OF PROGRAMME LEADS

• June 1-3 in Kuala Lumpur

CC-RUN COURSES

• To be incorporated into annual plans



PLAYER PATHWAY PROGRAMME

The programme is focussed on allowing Member 
Associations to build a systematic approach to talent 
identification and athlete development for their sport.

15.04.2016

Through the identification of short, medium and long 
terms goals the programme highlights ways to 
maximise outputs at each stage of the pathway. 



PLAYER PATHWAY PROGRAMME

The programme allows participants to not only 
understand the approach to managing athlete 
pathways but provides a structured process to drafting 
an actual Player Pathway Plan for their country or 
Member Association. 

15.04.2016

Member Association. 

This is achieved through tailored group work, feedback 
and individual activities throughout the programme.



PROGRAMME OUTCOMES 

• A clear National Player Pathway Plan which 
includes: 
Talent pool creation strategies based on ‘end point’ planning 

Talent development strategies with associated KPI’s and resource 

15.04.2016

Talent development strategies with associated KPI’s and resource 
planning 

Talent retention and engagement strategies 

Support services linked to pathway and player requirements 

Stakeholder integration and strategies for a shared vision.



PLAYER PATHWAY PROGRAMME
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PLAYER PATHWAY MODEL

Long Term Goal:
Sustainable High 

Performance Model with 
reduced programme loss
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PLAYER PATHWAY PROGRAMME

• PPP Course successfully run in 3 CCs

• Pilot course delivered in Europe 

• Early feedback suggests increased national 
stakeholder funding from plans in Pan Am and 
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stakeholder funding from plans in Pan Am and 
Oceania

• WAoS PPP programme has increased national 
investment in other Olympic Sports (e.g., Rugby)



BWF RATIONALE

• To work in partnership with the Continental 
Confederations and BWF Members to  support the 
delivery of structured development programmes, projects 
and activities that develop individual potential in our 
sport and build systems, structures and pathways from 
beginner to world class. 
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sport and build systems, structures and pathways from 
beginner to world class. 

• To build the capacity of the CCs and BWF Members to 
better manage, administer, regulate and develop 
badminton regionally / nationally. 



2016 – 2020 BWF VISION
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Strategic plan + Operational Programmes and planningStrategic plan + Operational Programmes and planning

Particip
ati

Particip
ati

Perfo
rm

an
Perfo

rm
an

Strengthen: CC + MA Leadership + Capacity



Thank YouThank You!
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Thank YouThank You!


